
Board members and
staff mapped a plan

Had this been an isolated
experience that only affected our
festival, we would have wondered
what we were doing wrong. But
the same news was coming from
festivals all across the continent:
Choirs were traveling with smaller
groups in 2009 and putting off
decisions about 2010 tours until
the Fall.

When it became
clear that this had
the makings of a
fiscal disaster, we sought the
counsel of many trusted advisors.
We launched a ninety day, $40,000
fundraising campaign to bridge the
revenue shortfall and keep the
organization going until Fall tuition
and festival revenues started back
up.

That kind of life-support fund-
raising was one of the most difficult
jobs I've ever had to do. We shared

our story
about lives 
that have been
transformed 
through the 
work of OFC,

 and many of you responded. 

We received gifts ranging from $25
to $5000. At the same time we
pursued other funding sources, and
in the three months leading up to
PICCFEST 2009, we raised
$40,000. I made a promise that we
would do whatever it took to keep
the choirs going; to keep changing
the world, one voice at a time.

Peter Robb, Artistic Director
and Choristers

But it wasn't enough. With no
reservation fees coming in for
2010, it felt like we were hitting a
wall. For the next two months,
board members Kirk Boyd, Bob
Rutledge, Rebecca Robb Hicks and
staff members Matthew Svoboda
and Connie Burden worked with
me to find a new business plan that

would both
get us
through the
immediate 
crisis, and 

map a path toward continued
success for the next decade.

The staff was temporarily laid off
and Board President Bob Rutledge
stepped in to handle the ongoing
affairs of the choir, spending 20 to
40 hours a week at no cost to the
choir. His generosity and faith in
the vision of OFC kept the flame
alive while the work of imagining
a new strategy went forward.

Several times we thought we were
close to a solution, only to have
the plan run into another roadblock.
I can tell you now that we came to
two conclusions: In order for both
organizations to survive, they
would need to become fiscally and
operationally autonomous. And if
it came down to having to put all
our efforts into one basket, the
festival was the only one that could
continue while paying off the
accumulated debt.

At the very moment that our last
and most innovative plan fell

In the Spring, 2009, Quarter Notes
I wrote about the remarkable
impact  our focus on community
building was having on OFC’s
music making.  To say that I was
proud of their achievement at the
end of season concert in May
would be a huge understatement.
The depth of their musicality,
performance skills, and sense of
community had never been greater.
As the culminating performance
of our tenth anniversary season, it
couldn't have been more reassuring
that we were on the right path.

It made the experience bittersweet
because, to be quite
candid, I didn't
know how we were
going to continue
as an organization.
The sagging econ-
omy had delivered
a double whammy to the Pacific
International Children's Choir
Festival (PICCFEST), our largest
revenue generating activity. First
of all, the numbers were down for
PICCFEST 2009 by $40,000 from
our projection. Then the
reservation fees for PICCFEST
2010, the revenue source that
usually provides a cushion during
the summer, were not coming in.
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WE DID IT!

I didn't know how we
were going to continue

as an organization



and an intimate performance space.
A number of other benefits have
also been realized. And, thanks to
the generous help of OFC dad Tom
Renken, one of the rehearsal rooms
and the music office have been
remodeled to expand the space.

In return for St.Mary's generosity
and an enthusiastic welcome from
the entire parish, one OFC ensemble
will provide music at a service each
month. This means each choir will
sing there twice a year.

PICCFEST has taken up residence
in the Midtown Arts Center with
the Eugene Ballet, Eugene Concert
Choir, Oregon Mozart Players,
Eugene Opera, LaneArts and the
Eugene Ballet Academy. The 160
sq. ft office is perfect and the shared
work space, board room, work
room, etc. make downsizing from
our 6th and Olive office very easy.
Most  importantly, we are cutting
well over $20,000 from our
overhead. While we still continue
as a single 501(c)3 non-profit
organization running both OFC and
the festival, PICCFEST will no
longer subsidize OFC and both
programs will operate in the black.

It is impossible for me to say how
completely gratified I am to be able
to deliver this news..Thanks in no
small measure to your generous
support,WE DID IT!...

through, Matthew posed an idea
that became the beginning of our
new path. As the idea took shape
over the next few days, it suddenly
became apparent that perhaps the
best solution of all had not been
considered.

For the past four years I have
served as the Music Education
director of St. Mary's Episcopal
Church. I recalled that on a few
occasions several St. Mary's staff
members had wondered aloud how
the music department could
address the decline of music
education in our community. In
one of those moments that can
only happen when one is finally
open to new ideas, a reimagined
organizational structure came into
focus. That very day I proposed
the idea to Marla Lowen, music
director, and Fr. Ted Berktold, an
OFC grandfather and Rector of St.
Mary's.

Within days their enthusiasm and
the added support of other St.
Mary's staff put a new
collaboration into motion. In a
nutshell, Oregon Festival Choirs
is now Oregon Festival Choirs in
Residence at St. Mary's Episcopal.
We remain a non-sectarian,
community choir organization, but
with St. Mary's as our rehearsal
home. In addition, we have office
space, room for our music library

At our 10th 
Anniversary 
Spring Concert 
last May, after
awe-inspiring 
performances by
all of the OFC 
ensembles, we 
excused them to 
the reception      
while I spoke for

a few minutes to their families and friends
in the audience. I explained the daunting
fiscal challenge OFC was facing as a

Bob Rutledge, President
Board of Directors

result of the economic climate.
At that point, none of us on the board
and staff fully understood how difficult
the road ahead would be. But I asked
families and friends who were able to
step up and make a generous
contribution to the choirs to help us
survive. The response was incredible!

Just under $10,000 in new
contributions was given by OFC
families, and an additional $30,000 in
gifts from both regular and first time
supporters was raised leading up

to the conclusion of PICCFEST
on June 27.

As Peter explained, what followed was
literally the rebirth of the Choirs with
a redesigned, smarter and leaner
business model. Although this is a
transition year with our move to St.
Mary's and the Midtown Arts Center,
all of the instructional, social and
performance features of the Choirs are
as rich and exciting as ever. In fact,
with enrollment at an all time high for
fall term, our growth is continuing in

Peter Robb  Continued from Page One

NOVEMBER

OCTOBER

SEPTEMBER

Milada Butler
Andrew Kelso
Ashlee Blakely
Ariana Carter
Hannah Crowe

Emily Rose Martin
Hannah Stein
Cloe Rice
Jordan A. Claybaugh
Nick Knight-Meigs
Alyssa Alderette
William Boggs
Sages Siepert

Joel Chapman
Amber Phillips
Charlotte Coons
Emily Renken
Anneleissa Coen
Kyler Deanda
Tessia Klieber-Kerr
Alex Mentzel
Roxie Mitchell
Nathan Rogers

Chorister Birthdays

TOUGH ROAD LEADS TO A BRIGHTER FUTURE



Matthew Svoboda has played a key role
in the development and growth of our
choirs and PICCFEST. He has served
Oregon Festival Choirs in a variety of
capacities over the past ten years, most
recently as Director of Operations and
Musicianship Advancement. In
September he was offered, and accepted,
a full-time faculty position in the Music

Initially, the Parent Action Council will
address tour planning and an
Annual Giving Campaign.  With a well-
established template for touring in place
from the 26 tours in the first ten years, we
look forward to delegating this process to
a team of
experienced
chaperones and
enthusiastic tour
advocates. This
will include
expanding tour
fundraising
options for those families who desire it.
The annual Giving Campaign will be OFC
families encouraging past and present OFC
families to support our work. While we
will employ fiscal restraint to balance the
budget, tuition alone is not adequate to
sustain a fully functioning program.
Therefore, establishing a strong donor base
that includes OFC families is essential.
Second, we are establishing the OFC

Bob Rutledge continued from Page Two

the path we began to project last season.
The music staff tells me that the choristers
are exceeding the artistic achievement of
any previous year.

At the same time, we have made
administrative decisions that cut costs and
create a different looking concert format
from recent years. In addition to cost
saving measures, we will no longer move
forward with good ideas simply on the
program merits. Funding for new and
expanded programming must be in place
first.

Two exciting developments are now being
implemented. First, we are establishing a
Parent Action Council, inviting parents
to take on some of
the functions previously handled by paid
staff, freeing music staff to give more
focus to their artistic roles. The council
will be led by a parent serving on the OFC
Board of Directors.

DECEMBER
Amberlin Casto
Vanessa McFarland
Tyler Metteer
Hannah Montgomery
Caine Morris
Carly Ogle

JANUARY
Madeline Brainerd
Tristan Bredeweg
Kaylee E. Gangestad
Rhiannon Hoefer
Sarah Sprague
Hannah Stein
Phoebe Whitol

FEBRUARY
Caitlin Moseley
Madison Toth
Madeline Vreim
A. Cherish Monet-Lassiter

More Birthdays

A few of the remarkable young men of Exit 194,
OFC’s male accappella group.

NEW OFC OFFICE PHONE NUMBER

Please Make a Note of It
486-4990

Scholarship Fund. We have always
guaranteed that no child will be denied
participation due to financial
circumstances, but up to this point, a
scholarship has simply meant funds
not collected. Presently, the need for

Scholarship funds
is greater than ever
before.  Yes — our
enrollment is up.
And so is the
percentage of those
seeking scholarship
assistance.

Please consider a year-end gift to
sponsor one or more choristers a
season. See the enclosed giving form
and envelope and join us in the next
steps of this exciting journey of
changing the world, one voice
at a time. Thank you very much, and
Happy Holidays!

T H AT ' S  N O T  T H E
B I G G E S T  N E W S

Department at Lane Community
College where he has been teaching
part-time for three years.

Recently, Matthew and his
wife, Hung-Yun Chu,
announced that they will
become parents with the birth
of their first child this coming
spring. Hung-Yun served as
principal accompanist for
OFC until 2007.

Although Matthew has
continued to work this fall
on PICCFEST, he plans to
take a leave of absence when
the baby's due date gets
closer.  We are currently
considering a number of
qualified candidates to fill in
for him during his leave.

Congratulations to Matthew
and Hung-Yun for these
wonderful developments,
and perhaps for being the
first OFC parents of the
2018–2019 season!

NEWS FROM
MATTHEW SVOBODA

Currently the need for
scholarship funds is

greater than ever
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